Club Health Assessment for District 9 EC through March 2015

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length Months Yrs. Since Months Donations
Memb Members Members  Net Net Count12  of service Since Last President Vice No Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Active Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported  Email ** Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
119536 Fairfax 06/04/2013 Active 16 2 5 3 -15.79% 19 2 0 3 T 11
Clubs more than two years old
4308 ALBURNETT 04/09/1962 Active 25 0 2 -2 -7.41% 28 2 2 N M 0 $250.00
39676 ANDOVER 04/01/1981 Active 16 0 0 0 0.00% 16 1 12 S,T.M 1
116359 ANDREW 03/20/2012 Active 29 4 2 2 7.41% 29 2 0 N M 0
37918 BENNETT 01/31/1980 Active 10 0 0 0 0.00% 10 26 12 PS,T N/R
4310 BETTENDORF 12/11/1942 Active 42 3 3 0 0.00% 37 28 0 N 3
4312 BLUE GRASS 01/03/1974 Active 8 0 0 0 0.00% 5 0 6 1
31735 CALAMUS 02/26/1976 Active 15 0 2 2 -11.76% 18 37 3 4 R 3
4313 CEDAR RAPIDS NOON 05/06/1920 Active 52 9 3 6 13.04% 50 10 1 N 0 $2570.00
4315 CENTER POINT 05/28/1959 Active 54 1 1 0 0.00% 54 9 2 N 2 $1000.00
4316 CLINTON 03/10/1947 Active 23 4 3 1 4.55% 21 19 1 N M 1 $200.00
4317 COGGON 03/10/1955 Active 13 0 1 1 -7.14% 14 1 0 N 18 $100.00
4318 DAVENPORT BREAKFAST 09/13/1973 Active 22 0 2 2 -8.33% 24 1 4 N 5
4319 DAVENPORT HOST 11/24/1924 Active 26 1 1 0 0.00% 28 2 0 N M 0 $500.00
4321 DEWITT 05/15/1953 Active 97 5 5 0 0.00% 95 18 1 N P.TM 0 $1000.00
CEP Registered (10/15/2013) CEP Lite
37565 DELMAR 10/08/1979 Active 40 0 1 -1 -2.44% 38 2 0 P N/R
37313 DEWITT NITE 06/27/1979 Active 21 2 0 2 10.53% 20 0 2 P,T,M 18 $150.00
46390 DONAHUE 06/28/1986 Active 6 0 4 -4 -40.00% 11 1 1 8 R S N/R
4324 ELDRIDGE 06/15/1953 Active 72 4 1 3 4.35% 64 2 0 0 $25.00
34383 GOOSE LAKE 08/30/1977 Active 22 0 0 0 0.00% 25 9 N P 57
40101 HIAWATHA 06/26/1981 Active 15 0 0 0 0.00% 16 10 N P,T 17
4331 LE CLAIRE 03/29/1971 Active 25 2 2 0 0.00% 26 22 1 P,S,T.M N/R
97747 LISBON LINCOLN HIGHWAY 09/22/2006 Active 11 0 1 -1 -8.33% 12 7 2 N 10
36296 LONG GROVE 12/18/1978 Active 22 0 2 2 -8.33% 24 23 2 2 $300.00
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43600 LOST NATION 03/22/1984 Active 15 0 0 0 0.00% 15 4 6 M 2
36046 LOW MOOR 09/06/1978 Active 73 3 2 1 1.39% 72 2 0 M 0 $325.00
36045 LOWDEN 09/06/1978 Active 17 0 1 -1 -5.56% 19 15 1 R P.TM 1 $300.00
105011 MAQUOKETA 03/23/2009 Active 27 0 7 7 -20.59% 34 5 4 4
4333 MARION NOON 11/19/1964 Active 33 1 0 1 3.13% 32 1 0
4334 MECHANICSVILLE 12/17/1946 Active 32 2 0 2 6.67% 32 3 N 3
44815 MILES 04/03/1985 Active 4 0 0 0 0.00% 4 0 2 P.TM 0 $100.00
4126 MONTICELLO 05/02/1941 Active 56 3 0 3 5.66% 51 5 N p 5 $2000.00
4336 MOUNT VERNON 03/26/1924 Active 33 1 4 3 -8.33% 37 4 0 P,S,T.M 68
77963 MUSCATINE 12/17/2003 Active 53 8 0 8 17.78% 47 0 R M 0
82242 OLIN 05/07/2004 Active 19 0 0 0 0.00% 17 0 4 N 3
33648 OTTER CREEKAREALC 04/30/1977 Active 32 1 1 0 0.00% 32 23 3 N 6 $1100.00
104616 PALO 02/23/2009 Cancelled(6%) 0 0 18 -18  -100.00% 18 4 2 None N 11
41307 PARK VIEW 05/25/1982 Active 15 0 1 -1 -6.25% 16 1 1 2 N P,S,T,M N/R $100.00
4132 PRESTON 04/09/1973 Active 38 2 2 0 0.00% 38 8 0 2 N T 0
4340 SPRINGVILLE 10/20/1953 Active 12 0 0 0 0.00% 12 1 3 10
4341 STANWOOD 04/24/1953 Active 21 0 1 1 -4.55% 24 5 0 N 0 $200.00
4343 TIPTON 11/08/1949 Active 70 2 10 -8 -10.26% 76 11 0 N 0 $500.00
4350 WALCOTT 02/09/1973 Active 40 6 2 4 11.11% 34 4 0 N M 0 $1000.00
4351 WALKER 06/02/1959 Active 25 2 1 1 4.17% 24 12 0 3 P.M 7
4352 WEST BRANCH 03/30/1950 Active 50 3 3 0 0.00% 50 9 1 6 R P.M 1 $1000.00
4353 WEST LIBERTY 04/20/1953 Active 38 2 7 5 -11.63% 43 13 3 N P 2
36438 WHEATLAND 01/18/1979 Active 14 0 5 5 26.32% 19 30 7 4 T 28
4355 WILTON 08/05/1932 Cancelled(6™) 0 0 3 -3 -100.00% 10 36 3 None N/A
4140 WYOMING 05/08/1953 Active 7 0 0 0 0.00% 7 1 13 T 56 $150.00
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Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
47 0 2 -2 1,406 73 109 -36 -2.50% 1,447 30 36% 26% 0% 0% 0 0% 2 44 21 100%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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